MCC West Country
Exmouth Rally 23/07/24
Committee Meeting —4pm
Present:
Bob Bawden — Chairman
Chas Percevicius — Vice Chairman
Angela Wolfe — Treasurer
Jan Wilcox — Secretary
Jim and Jenny Ten-Bokkel — Rally Officers
Ken Hiles — Entertainments

Jackie Birch — Script

Secretary’s Report — Jan read the minutes of the last meeting — all agreed, Chairman signed.

We have had 7 new members and 1 cancelled member since our last meeting. Details of
time, date and venue has been sent to head office as requested. 2.30pm Saturday 12t
October 2024 venue Riverside, South Moulton. Jan will prepare on Facebook and at rallies
for forthcoming committee.

Treasurer’s Report — Again we have been successful with our well attended rallies. The
overall position of the club as of 30t" June 24 is that it has made a total loss of £696.54.
However, the current account has a balance of £8,126.83 and the deposit account has
£6,872,53.

The Chairmans charity has raised £1,889.94 and the account has earned £3.45 in interest
totalling £1,893.39. The Merrier Harriers rally raised £1,215.14 which accounts for the total
amount so far.

Angela said the accounts will be prepared in August for K. Jones to carry out the
independent review at the Bude Rally in time for our AGM.

Rallies — Warcombe All went well, a lot of work went into this rally in particular the Italian
night being such a success. Many thanks the Guidi family for all their hard work in preparing
our delicious meal.

Merrier Harriers — Great success. The Chairman of the children’s charity attended to give
thanks for everyone for their hard work in fund raising. Bob said a particular thank you to
Ken for all his continued efforts in obtaining prizes.



Bundu - Good rally, the owners of the site came to speak to the hosts to ask if they wanted
to change dates for next year as it was booked for April but unfortunately this did not fit in
with the diary of rallies already booked for next year.

Topsham — Went well with Bob and lan Hickman running this rally, a good turnout. There
were complaints received about a dog fowling the field, but this was from a resident who
lived nearby and not a member.

Home Farm — The weather for this rally was very unkind but Kate, John and Betty did their
very best in difficult circumstances.

A.O.B.
Jim and Jenny are standing down as rally officers for next year.

Jan — said that a member had asked if Exmouth could be open only for West Country
members first, it was stated that the rally was open to all and fully booked after 12 days of
opening.

Jackie — She said she was slightly concerned about Jim and Jenny leaving, and asked if they
would be prepared to mentor any new rally officer/s should the need be necessary with a
phone call.

Bookings for next year was discussed and wondered if this could be done by the rally host, a
suggestion came up that perhaps we could have a booking officer. A suggestion of a £10.00
deposit on all bookings, as people are booking rallies in advance and then forgetting and not
turning up. A form to be given in the booklet/website for people to book etc. This to be
discussed at the AGM with members. A booking officer to be advertised when Jan sets up
form for new committee.

Ken has said that he will not be standing for committee next year.

Jan —said that she had made a boo boo about putting on the minutes before they had been
signed and agreed but was able to rectify this within the day and apologised. She also gave
thanks to Ken for all his hard work in keeping us all entertained and the amount of prizes he
gets from shops in the area for the charity.

Angela — TSHosts our website page will not accept a BACS payment. Angela has to use her
own credit card and then claim the money back from the club. She did say this was not a
problem but just to inform us all.

There was no other business and the meeting closed at 5.00pm

Next meeting before the AGM at Riverside.



